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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Organization / Management and Organization

Ders Kodu / Course Code

GMS12022021341

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor’s / Bachelor's

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Bu dersin énkosulu ya da es kosulu bulunmamaktadir.

There are no prerequisites or prerequisites for this course.

Amaci / Purpose

Yonetim ve Organizasyon YUlksek Lisans Programi, 6grencilere hem ulusal hem kiresel is
ortamlarinin getirdigi kuramsal ve pratik yonetim ve organizasyon sorunlarina ¢éziim
Uretmek igin ihtiyag duyacaklar bilgi ve becerileri kazandirmayi amaglamaktadir. Ayrica bu
program, égrencilerin hem ulusal hem kiresel 6lgekteki yénetim bilgi ve becerilerini,
kiiresellesmenin getirdigi yeni durum ve talepleri anlayacak ve onlara uyum saglayacak
sekilde gelistirmeyi hedeflemektedir.

The Master of Management and Organization Program aims to provide students with
the knowledge and skills they will need to solve theoretical and practical management
and organization problems caused by both national and global business environments.
In addition, this program aims to develop students' management knowledge and skills
on both a national and global scale in a way that they understand and adapt to the
new situations and demands brought about by globalization.

igerigi / Content

. HaftalarYénetim:Tanimi, Onemi, islevleri; Yénetim Biliminin Geligimi
. HaftalarYonetici tanimi, karar verme, kiltiir

. HaftalarPlan nedir ve 6nemi, gesitleri

. HaftalarPlan siiregleri

. HaftalarYapilan planlarin siniflandiriimasi

. HaftalarOrganizasyon: Tanimi, Ozellikleri, ilkeleri

. HaftalarOrganizasyon Sureci

. HaftalarKarar nedir ve ¢esitleri

. HaftalarKarar stiregleri

10. HaftalarGegmisten bugiine gelen yonetim teorileri

11. HaftalarKlasik, davranigsal, modern ve sonrasi teorileri

12. HaftalarOrganizasyonlardaki baski gesitleri

13. HaftalarOrganizasyonlarda olusan formal ve informal gruplar
14. HaftalarDegisimin tanimi, degisime karsi direng ve nedenleri

OCONOOOORWN =

Week 1 Management: Definition, Importance, Functions; Development of
Management Science

Week 2 Definition of managers, decision making, culture

Week 3 What is the plan and what is its significance, types

Week 4 Planning processes

Week 5 Classification of plans made

Week 6 Organization: Definition, Features, Principles

Week 7 The Organizational Process

Week 8 What is the decision and what are its types

Week 9 Decision processes

Week 10 Management theories from the past to the present

Week 11 Classical, behavioral, modern and post theories

Week 12 Types of printing in organizations

Week 13 Formal and informal groups formed in organizations
Week 14 Definition of change, resistance to change and its causes




Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen Yonetim ve Organizasyon, Egitim Kitapevi (2018)
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Yonetim ve ybngtici tanimlarini, karar verme ve kararlarin yonetimin toplumsal kiiltrle iliskisinin To bg ablg to explain the definitior)s'of management and manager, decision making and the
aciklayabilecektir. relationship of management's decisions with social culture

2 Planin yénetimde yerini strecini, cesitlerini ve dzelliklerini kavrama To understand the place of the plan in management, its types and features

3 Gegmisten bugiline kadar gelen yonetim teorilerini kavrayabilme To be able to comprehend management theories from the past to the present

4 Calisanlan bir amaca yoneltmek anlasilir. It is understandable to direct employees to a goal.

5 Klasik organizasyon teorisini kavrar. Comprehend the classical organization theory

HAFTALIK DERS iGCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Yénetim: Tanimi, Onemi, islevleri; Yénetim Biliminin Gelisimi
Management: Definition, Importance, Functions; Development of
Management Science
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yonetici tanimi, karar verme, kiltiir
Definition of managers, decision making, culture
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Plan nedir ve 6nemi, cesitleri
What is the plan and what is its significance, types
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Plan suregleri
Planning processes
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Yapilan planlarin siniflandiriimasi

Classification of plans made
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Organizasyon: Tanimi, Ozellikleri, ilkeleri
Organization: Definition, Features, Principles
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Ara Sinav (Vize)
Midterm Exam
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Organizasyon Sireci
The Organizational Process
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Karar nedir ve gesitleri
What is the decision and what are its types
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Karar surecleri
Decision processes
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Gegmisten bugline gelen yonetim teorileri

Management theories from the past to the present
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Klasik, davranigsal, modern ve sonrasi teorileri
Classical, behavioral, modern and post theories
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Organizasyonlardaki baski gesitleri
Types of printing in organizations
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Organizasyonlarda olusan formal ve informal gruplar
Formal and informal groups formed in organizations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Degisimin tanimi, degisime karsi direng ve nedenleri
Definition of change, resistance to change and its causes
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

Savi/ Katki Yuzdesi /
Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Katki Yuzdesi /
Sayi /
NIUToTser Percentage of

Contribution (%)

Final Sinavi / Final Examination

100
Toplam / Total: 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total

ShauliE: o eees Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Bireysel Calisma / Self Study 10 5.00 50.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 5 5.00 25.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 5 5.00 25.00
Toplam / Total: 36 19.00 130.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 130.00/30.00 = 4.33 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 130.00 / 30.00 = 4.33 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program
SR, QU EaTES 111 (211 [31.1 321|331 | 34.1

1.Y6netim ve yonetici
tanimlarini, karar verme ve
kararlarin yénetimin toplumsal
kulttrle iliskisinin
aclklayabilecektir. / To be able 5 5 5 5 5 5
to explain the definitions of
management and manager,
decision making and the
relationship of management's
decisions with social culture

2.Planin yénetimde yerini
surecini, gesitlerini ve
ozelliklerini kavrama / To
understand the place of the
plan in management, its types
and features

3.Gecgmisten bugiine kadar
gelen yonetim teorilerini
kavrayabilme / To be able to
comprehend management
theories from the past to the
present

4.Calisanlari bir amaca
yoneltmek anlasilir. / It is
understandable to direct
employees to a goal.

5.Klasik organizasyon teorisini
kavrar. / Comprehend the 5 5 5 5 5 5
classical organization theory

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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