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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

PRODUCTION MANAGEMENT iN HEALTH CARE ORGANIZATIONS / PRODUCTION MANAGEMENT iN HEALTH CARE ORGANIZATIONS

Ders Kodu / Course Code

SYBSEC3242019192

Ders Tiru / Course Type

Ders Seviyesi / Course Level

Bachelor’s / Bachelor's

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yil / Year 3

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Bu dersin amaci égrencilere etkili saglik yoneticisi olarak lretim yonetimi ve saghk
hizmetleri Gretim sireci hakkinda beceri kazandirmaktir

The aim of this course is to provide the students with the knowledge of production
management and health services production process as an effective health manager.

igerigi / Content

Saglik tesislerinin yatinm planlamasi, kurulus yeri yeri segimi ve yapilabilirlik
degerlendirmesi Saglik kurumlan tasarimi ve yerlesim yeri diizenleme Saglik hizmetleri
retim teknolojileri segimi ve yonetimi Saglik kurumlarinda kapasite planlamasi ve yonetimi
Saglik hizmetlerinde siireg planlama, analiz ve yénetimi i etlidi, metod etiidl, zaman
etudui yontemleri ile siireg gelistirme

Investment planning of healthcare facilities, selection of location and feasibility
assessment of health institutions Design and layout of healthcare facilities selection
and management of healthcare services capacity planning and management in health
care facilities Process planning, analysis and management in health services work
study, method study process developme

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Kobu, B.(2010). Uretim Yé&netimi, Beta Basin Yayin, istanbul.

Kobu, B.(2010). Production Management, Beta Publishing, istanbul.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Uretim yonetimi kavramlarini ve tarihsel gelisimini agiklar

Explains the concepts and historical development of production management

Kapasite planlamanin énemini agiklar

Explain the importance of capacity planning

Uriin ve hizmet tasaniminin énemini tartisir

Discusses the importance of product and service design

Uretim yeri tasanimini yapabilir.

Design the production site.

Uretim fonksiyonlarini ve tretim ydneticisinin igini tanimlar.

Define the production functions and the work of the production manager

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Uretim ve Islemler Yénetimi'ne Girig

Introduction to Production and Operations Management

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 Uretim Stratejisi, Uretim Sistemleri ve Tirleri

Production Strategy, Production Systems and Types

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Saglik Hizmetlerinde Talep ve Ongérii Yéntemleri

Demand and Prediction Methods in Health Services

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Saglik Tesislerinde Yatinm Planlamasi

Investment Planning in Health Facilities

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Yapilabilirlik Degerlendirmesi

Feasibility Assessment
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Hastanelerde fizibilite uygulamalarn
Feasibility studies in hospitals
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Saglik Kurumlarinda Kapasite Planlamasi
Capacity Planning in Health Institutions
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Mid-term exam
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Saglik kurumlarinda Kapasite Yonetimi
Capacity Management in Health Institutions
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Saglik Hizmetleri Uretim Teknolojileri Secimi ve Yénetimi
Health Services Production Technology Selection and Management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Saglik Hizmetlerinde Siire¢ Planlama

Process Planning in Health Services
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Saglk Kurumlarinda Sureg Analizi
Process Analyzing in Health Services
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Saglk Kurumlar Tasarimi
Health Institutions Design
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Saglik kurumlarinda Yerlesim Yeri Diizenleme
Settlement Location in Health Institutions
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

Savi/ Katki Yuzdesi /
Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Katki Yuzdesi /
Sayi /
Percentage of
e Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Rapor Hazirlama / Report Preparation 1 1.00 1.00
Bireysel Calisma / Self Study 14 6.00 84.00
1 1.00 1.00
Toplam / Total: 32 12.00 116.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 116.00/30.00 = 3.87 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 116.00 / 30.00 = 3.87 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program
SR, QU EaTES 111 (211 [31.1 321|331 | 34.1

1.Uretim ydnetimi kavramlarini
ve tarihsel gelisimini agiklar /
Explains the concepts and
historical development of
production management

2.Kapasite planlamanin
6nemini aciklar / Explain the
importance of capacity
planning

3.Uriin ve hizmet tasariminin
onemini tartisir / Discusses the
importance of product and
service design

4.Uretim yeri tasarimini
yapabilir. / Design the
production site.

5.Uretim fonksiyonlarini ve
Uretim yoneticisinin isini
tanimlar. / Define the
production functions and the
work of the production
manager

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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