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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

PURCHASING AND MATERIAL MANAGEMENT IN HEALTH CARE ORGANIZATIONS / PURCHASING AND MATERIAL MANAGEMENT iN HEALTH CARE ORGANIZATIONS

Ders Kodu / Course Code

SYB3102019192

Ders Tiru / Course Type

Ders Seviyesi / Course Level

Bachelor’s / Bachelor's

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 4.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yil / Year 3

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Hastanelerdeki satinalma departmanin farkindaligini, satinalma faaliyetlerine ve siire¢
yonetiminin maliyetlere, hizmet kalitesine ve karliliga olan etkisinin 6grencilere
aktariimasidir.

Its aim is to build an awareness in hospitals purchasing department, purchasing
activities and costs of process management, service quality, and thus to convey to
students the effects of profitability.

igerigi / Content

Hastane ydnetiminde tedarik zinciri yonetimi ve degisen satin alma kavrami, Malzeme
yOnetimi ve satin alma planlamasi, Satin alma bélimiiniin hastane icerisindeki farkindaligi
ve iglevi, Hastane organizasyon semasinda satin alma departmaninin yeri, Prosediirler ve
bilgi akislari, Hastane satin alma ve tedarik zinciri yoneticisinin 6zellikleri Satin alma ( ihale
yolu ) is akis semasi vb. konular bu ders kapsaminda incelenecektir.

Hospital management purchasing supply chain management and the changing
concept, competitive environment the changing role of purchasing activities, strategic
purchasing, materials management and purchasing planning, corporate compliance
objectives and purposes of purchasing activities, organization of purchasing
department, purchasing department within the awareness and function of hospitals,
hospital purchasing organization scheme division place, procedures and information
flows, hospital purchasing and supply chain manager, facilities, hospital operations,
purchasing, procurement quality plan, purchase procedure, procurement (tender) work
flow chart, purchasing (direct supply) work flow chart, the public procurement act no.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Prof. Dr. Murat ERDAL "Satinalma ve Tedarik Zinciri Yénetimi" Beta Yayincilik-istanbul

Dr. Murat ERDAL "Purchasing and Supply Chain Management" Beta Yayincilik-
Istanbul




Ogretim Uyesi (Uyeleri) / Faculty -
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Hastane ydnetiminde tedarik zinciri yénetimi ve satinalma kavramini bilir. tﬁfgﬁzs?r?gslpital management and the concept of supply chain management, and changing
2 Rekabet ortaminda satinalma faaliyetlerinin degisen roliinu bilir. Knows the role of the changing competitive environment, purchasing activities

3 Kurum hedef ve amaglariyla satin alma faaliyetlerinin uyumunu bilir. Understands the strategic purchasing and materials management.

4 Satin alma departmaninin organizasyonunu anlar. Learns objectives and purposes of compliance with procurement activities of the authority.
5 Satinalma bélimdiinin hastane igerisindeki farkindaligi ve islevini anlar. Understand the diferenciences of purchasing department’s in hospital.

6 Hastane organizasyon semasinda satinalma departmaninin yeri ve satinalma proseduiriinii 6grenir. Learns the purchasing part of the hospital in the moments of awareness and function.

7 Saglik kurumlarinda satinalma proseddrlerini ve bilgi akislarini anlar. Learns procurement procedures, institutions and information flows.

8 Stratejik satinalma ve malzeme y6netimini anlar. Understands the strategic purchasing and materials management.

HAFTALIK DERS iGCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Hastane Ydnetiminde Tedarik Zinciri Yonetimi

Hospital Management Purchasing Supply Chain Management and
the Changing

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 Rekabet Ortaminda Satin alma Faaliyetlerinin Degisen Rolu

Concept of Competitive Environment The Changing Role of
Purchasing Activities

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Stratejik Satinalma, Malzeme Yonetimi ve Satinalma Planlamasi

Strategic Purchasing, Materials Management and Procurement

Planning
. . Ogretim Yont: - L
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Kurum Hedef ve Amaglariyla Satinalma Faaliyetlerinin Uyumu

Goal and objectives of the Authority Purchasing Compliance

Activities
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary
Technigues
5 Satin alma Departmani Organizasyonu

Organization of Purchasing Department
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Satinalma Bélimiiniin Hastane igerisindeki Farkindaligi ve islevi
Awareness and Function of the Department of Purchasing Within The
Hospital
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Hastane Organizasyon Semasinda Satinalma Departmaninin Yeri
Place of Organization Department of Hospital Purchasing Scheme
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Mid-term Exam
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Hastane Organizasyon $Semasinda Satinalma Departmaninin Yeri
place of purchasing department in the hospital
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Hastane Satinalma ve Tedarik Zinciri Yéneticisinin Ozellikleri
Hospital Purchasing and Supply Chain Manager Features
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Satinalma Plani

Purchasing Plan
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Satinalma Prosediiri
Purchasing Procedure
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Satinalma ProsediiriiSatinalma ( ihale Yolu ) is Akis Semasi
Procurement (Tender Road) Work Flow Chart
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Satinalma ( Dogrudan Temin ) is Akis Semasi
Purchasing (Direct Supply) Work Flow Chart
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Genel degerlendirme
Review of Course
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

Savi/ Katki Yuzdesi /
Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Katki Yuzdesi /
Sayi /
Percentage of
e Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 14 4.00 56.00
Bireysel Calisma / Self Study 14 5.00 70.00
Toplam / Total: 30 11.00 128.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 128.00/30.00 = 4.27 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 128.00 / 30.00 = 4.27 ~

PROGRAM VE OGRENME CIKTISI/ PROGRAM LEARNING OUTCOMES
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Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program

1.11

21.1(3.1.1 (321|331

3.4.1

1.Hastane yonetiminde tedarik
zinciri ydnetimi ve satinalma
kavramini bilir. / Learns
hospital management and the
concept of supply chain
management, and changing
purchasing.

2.Rekabet ortaminda satinalma
faaliyetlerinin degisen rolinl
bilir. / Knows the role of the
changing competitive
environment, purchasing
activities

3.Kurum hedef ve amaclariyla
satin alma faaliyetlerinin
uyumunu bilir. / Understands
the strategic purchasing and
materials management.

4.Satin alma departmaninin
organizasyonunu anlar. /
Learns objectives and
purposes of compliance with
procurement activities of the
authority.

5.Satinalma béliminin
hastane icerisindeki farkindaligi
ve iglevini anlar. / Understand
the diferenciences of
purchasing department’s in
hospital.

6.Hastane organizasyon
semasinda satinalma
departmaninin yeri ve
satinalma prosedurini
ogrenir. / Learns the
purchasing part of the hospital
in the moments of awareness
and function.

7.Saglk kurumlarinda
satinalma proseduirlerini ve
bilgi akislarini anlar. / Learns
procurement procedures,
institutions and information
flows.
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8.Stratejik satinalma ve
malzeme y6netimini anlar. /
Understands the strategic 4 5
purchasing and materials
management.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high

8/8




