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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

QUALITY MANAGEMENT IN HEALTH CARE ORGANIZATIONS / QUALITY MANAGEMENT IN HEALTH CARE ORGANIZATIONS

Ders Kodu / Course Code

SYB2082019192

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor’s / Bachelor's

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Saglik Hizmetlerinin kalitesini gelistirmede ydnetsel uygulamalarin incelendigi bu dersin
iceriginde, kalite yonetim yaklasimlari, kalite glivencesi ve toplam kalite yonetimi,
istatistiksel kalite kontroli, tibbi bakimin kalitesinin 6l¢imii konular yer almaktadir.

Its purpose is to give information about quality management approaches, quality
assurance and TQM, statistical quality control, medical quality measurement

igerigi / Content

Kalite kavrami, kalite ve teoriler, teorilerin saglk hizmetlerine uygulanabilirligi, kalite ve
musteri, kalite ve verimlilik, kalite ve maliyet, toplam kalite yonetimi, saglhk hizmetlerinde
kalitenin gelisimi, toplam kalite yonetiminin (TKY) saglik hizmetlerine entegrasyonu, TKY
kiltdranin olusturulmasi (takim galismasi, egitim, érgttsel kiiltir) ve toplam kalite
yonetiminde analitik metotlar, akreditasyon

Quality concept- quality and theories- the applicability of the theories to the health
services- quality and efficiency- quality and customer- quality and cost- total quality
management- quality development in the health services- the integration of total
quality management to the health services - the formulation of total quality
management culture- the accreditation of the analytical methods in total quality
management.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog.Dr.Taskin KILIC




OGRENME GIKTILARI / LEARNING OUTCOMES

Diinden bugtine kalite kavramindaki gelisim surecini 6grenir Knows the development process of quality concept.

Yonetimde kalite anlayisinin nasil bir degisim gosterdigini 6grenir. Knows the chance in sense of quality.

Toplam kalite yonetimine gegis programini ve uygulama esaslarini égrenir. Knows the transition program to the total quality management.

Ulusal kalite édullerini, kurum ve kuruluslara kazandirdiklarini 6grenir. Knows the national quality prize.

ISO 9001 KYS genel yapisi ve icerigini 6grenir. Knows ISO 9001: structure and content.

Ortak bir organizasyon kiiltiriine duyulan ihtiyacin gerekliligini kavrar. Knows the necessity of organizational culture need.

Basarili bir TKY uygulamasi igin yonetime katilmanin énemini 6grenir. Knows the importance of participation in the management for the successful TQM practice.
Kalite iyilestirme takimlarinin yapisini ve calisma esaslarini 6grenir. Knows the structure of quality circles and working principles.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Kalite Kavrami
Quality Concept
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Kalite Ve Teoriler
Quality and Theories
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Teorilerin Saglik Hizmetlerine Uygulanabilirligi
The Applicability of the Theories to the Health Care Services
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Kalite Ve Verimlilik
Quality and Efficiency
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Kalite Ve Musteri

Quality and Customer
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kalite Ve Maliyet
Quality and Cost
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Toplam Kalite Yoénetimi
Total Quality Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Mid-Term Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Saglik Hizmetlerinde Kalitenin Geligimi
Quality Development in the Health Care Services
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Toplam Kalite Yonetiminin (TKY) Saglk Hizmetlerine Entegrasyonu
The Integration of Total Quality Management in Health Care Services
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 TKY Kiltiirinan Olusturulmasi (Takim Galismasi, Egitim, Orgiitsel

Kiiltiir)

The formulation of total quality management culture
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
TKY Kiiltiiriiniin Olusturulmasi (Takim Galismasi, Egitim, Orgiitsel
12 s
Kultdr)
The formulation of total quality management culture
Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Toplam Kalite Yoénetiminde Analitik Metotlar Akreditasyon.
The Accreditation of the Analytical Methods in Total Quality
Management
Ogretim Yontem ve . o
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Toplam Kalite Yénetiminde Analitik Metotlar Akreditasyon.
The Accreditation of the Analytical Methods in Total Quality
Management
Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
15 Kalite Gemberleri

Quality Circle
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DEGERLENDIRME / EVALUATION

Savi/ Katki Yuzdesi /
Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Katki Yuzdesi /
Sayi /
Percentage of
e Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Proje Sunma / Project Presentation 1 2.00 2.00
Bireysel Calisma / Self Study 14 6.00 84.00
1 2.00 2.00
Toplam / Total: 32 14.00 118.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 118.00/30.00 = 3.93 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 118.00 / 30.00 = 3.93 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program
SR, QU EaTES 111 (211 [31.1 321|331 | 34.1

1.Diinden bugiine kalite
kavramindaki gelisim sirecini
6grenir / Knows the
development process of quality
concept.

2.Yonetimde kalite anlayisinin
nasil bir degisim gosterdigini
6grenir. / Knows the chance in
sense of quality.

3.Toplam kalite yonetimine
gegcis programini ve uygulama
esaslarini 6grenir. / Knows the
transition program to the total
quality management.

4 .Ulusal kalite éddllerini, kurum
ve kuruluslara kazandirdiklarini
ogrenir. / Knows the national
quality prize.

5.ISO 9001 KYS genel yapisi
ve igerigini 6grenir. / Knows
ISO 9001: structure and
content.

6.0rtak bir organizasyon
kiltirtine duyulan ihtiyacin
gerekliligini kavrar. / Knows the
necessity of organizational
culture need.

7.Basaril bir TKY uygulamasi
icin yonetime katilmanin
6nemini 6grenir. / Knows the
importance of participation in
the management for the
successful TQM practice.

8.Kalite iyilestirme takimlarinin
yapisini ve ¢alisma esaslarini
6grenir. / Knows the structure
of quality circles and working
principles.

Katki Dlzeyi / Contribution Level : 1-Cok Diisuk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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