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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

LEADERSHIP AND HUMAN RESOURCE MANAGEMENT / LEADERSHIP AND HUMAN RESOURCE MANAGEMENT

Ders Kodu / Course Code

SECM4022016252

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor’s / Bachelor's

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Ticaret gemilerinde, birinci zabit ve kaptan olarak gérev yapacak denizcilere STCW78
(2010 duzenlemeleri) Konvansiyonuna ve Gemiadamlar Yonetmeligine baglh Egitim ve
Sinav Yonergesine uygun olarak, Giivenlik, kalite ve risk yonetimi bilgileri de dahil olmak
lizere gemiadamlarini ydnetmek ve takim galismasi yapabilmek igin gerekli bilgi ve
becerileri kazandirmak, insan kaynaklarini ydnetmek.

To give to student's necessary knowledge of leadership and ship personnel
management including safety management, security management and risk
management knowledge in accordance with the STCW 78 (2010 as amended) and
national legislation for seafarers, for being unlimited deck officer, chief mate and
master.

igerigi / Content

Personel yénetimi, galisanlarin érgiitlenmesi, gemide egitim. ilgili uluslararasi denizcilik
sozlesmeleri ve ulusal yasalar. Kriz yonetimi ve insan davraniglari, yolcu personel iliskileri,
kalabalik yonetimi, liderlik, takim galigsmasi ve yonetimi, karar verme tekniklerini uygulama
yetenegi ve bilgisi.

Personnel management, principles of controlling subordinates and maintaining good
relationships, staff attitudes, exercise of authority group behaviour, conditions of
employment. Organization of staff, manning arrangements, work analysis, allocation of
staff, organizing for ship maintenance, organizing communications on board,
techniques of meetings. On board training, training methods, safety training,
emergency drills, training in ship operations, training in maintenance, health tainting
and hygiene the authority of the master, punishment and reward, team management,
capability and knowledge of decision techniques, leadership.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

IMO Model Kurs 1.21, 1995. insan lligkileri, istanbul

John T. Seyfarth, 2007. Human Resource Leadership for Effective Schools (5th Edition).
p.320, ISBN13: 978020549929

Joan E. Pynes, 2013, Human Resources Management for Public and Nonprofit
Organizations: A Strategic Approach (Essential Texts for Nonprofit and Public Leadership
and Management), 528 pages, ISBN13: 978111839862

IMO Model Kurs 1.21, 1995. insan lligkileri, istanbul

John T. Seyfarth, 2007. Human Resource Leadership for Effective Schools (5th
Edition). p.320, ISBN13: 978020549929

Joan E. Pynes, 2013, Human Resources Management for Public and Nonprofit
Organizations: A Strategic Approach (Essential Texts for Nonprofit and Public
Leadership and Management), 528 pages, ISBN13: 978111839862

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

deniz gevresindeki kirliligi dnlemek igin gerekli tedbirleri agiklayabilir.

explain the precautions required to prevent pollution to the marine environment

gemiadamlari igin guivenli calisma uygulamalarini aciklayabilir.

explain the Code of Safe Working Practice for seaman

gemideki glvenlik prosedurlerini agiklayabilir.

describe safety precautions on board ship

kaza ihtimaline karsi korunmak igin giivenlik ve korunma ekipmanlarini kullanabilir.

safety and protective devices available to protect against possible hazards are pointed out and their
function explain

cevre ve saglik konularindaki sorumluluklarini ve bilim ve teknolojiyi etkili bir sekilde kullanabilir.

use science and technology effectively and critically showing responsibility towards the environment
and health of others

Liderlik ve insan kaynaklar yénetimini agiklayabilir.

explain the Human Resource Management

HAFTALIK DERS IGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Yonetim kavrami ve agiklamasi
Management concepts and description
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yonetim Biliminin Tarihsel Geligimi
Historical Development of Management Sciences
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Ydnetim ilkeleri
Management principles
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Personel yonetimi ve galisanlarin érgiitlenmesi
Personnel management and employee organization
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 insan Kaynaklar Yénetimi

Human Resources Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Personelin ise alinmasi ve oryantasyon
Personnel recruitment and orientation
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Personelin ise alinmasi ve oryantasyon
Personnel recruitment and orientation
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Arasinav
Mid-term exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 ilgili uluslararasi denizcilik sézlegmeleri ve ulusal yasalar
Relevant international maritime conventions and national laws
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 ilgili uluslararasi denizcilik sézlesmeleri ve ulusal yasalar
Relevant international maritime conventions and national laws
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Kriz yénetimi ve insan davraniglar

Crisis management and human behaviour
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Kriz yonetimi ve insan davraniglari
Crisis management and human behaviour
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Kalaballk yénetimi
crowded management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Liderlik
Leadership
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Haazirlik / Preliminary
Technigues
15 Liderlik
Leadership
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Ddénem sonu sinavi

End-of-term exam
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DEGERLENDIRME / EVALUATION

Savi/ Katki Yuzdesi /
Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Katki Yuzdesi /
Sayi /
Percentage of
e Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Bireysel Calisma / Self Study 5 4.00 20.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 4 3.00 12.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 4 4.00 16.00
Toplam / Total: 29 15.00 78.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 78.00/30.00 = 2.60 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 78.00 / 30.00 = 2.60 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 111112 (211212 (3.1.1(31.2 313 |3.14 | 321|322 |3.3.1]|3.4.1

1.deniz cevresindeki kirliligi
onlemek igin gerekli tedbirleri
aciklayabilir. / explain the
precautions required to prevent
pollution to the marine
environment

2.gemiadamlari igin gtvenli
calisma uygulamalarini
aciklayabilir. / explain the Code 3 5 5 3 5 3 4 4 5 3 5 4
of Safe Working Practice for
seaman

3.gemideki glvenlik
prosedurlerini aciklayabilir. /
describe safety precautions on
board ship

4 kaza ihtimaline karsi
korunmak i¢in guivenlik ve
korunma ekipmanlarini
kullana.b|I|r. / s.afety anq 3 5 4 5 3 3 3 5 4 5 3 5
protective devices available to
protect against possible
hazards are pointed out and
their function explain

5.cevre ve saglik konularindaki
sorumluluklarini ve bilim ve
teknolojiyi etkili bir sekilde
kullanabilir. / use science and
technology effectively and
critically showing responsibility
towards the environment and
health of others

6.Liderlik ve insan kaynaklar
yonetimini agiklayabilir. /
explain the Human Resource
Management

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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