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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

INNOVATION MANAGEMENT /INNOVATION MANAGEMENT

Ders Kodu / Course Code

SECM2082016252

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor’s / Bachelor's

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Stratejik yonetimle ilgili kuramsal ve pratik bilgiyi 6grenciye kazandirmak.

Provide theorical and practical knowledge related with startegic management.

igerigi / Content

inovasyon y&netimi ile ilgili temel kavramlari, teorileri ve is diinyasindaki uygulamalarini
anlamak. Bu ders teori ve pratigi

birlestirerek égrencilerin inovasyon teori ve modellerini tartigmalarina ve uygulamalarina
olanak saglamayi hedefler. Ders; is

modeli inovasyonu, tasarim odakli inovasyon, liderlik, strateji, bilgi teknolajileri, bilgi
yOnetimi, slire¢ iyilestirme, performans

olcuimi ve degisim ydnetimini igerir.

The course aims to equip management students with an understanding of the main
issues in the management of innovation and an appreciation of the relevant skills
needed to manage innovation at both strategic and operational levels. It provides
evidence of different approaches based on realworld examples and experiences of
leading organizations from around the world. Topics include business model
innovation, designdriven innovation, leadership, strategy, information technology,
knowledge management, process improvement, performance measurement, and
change management.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Martin, M.J., 1994, Managing Innovation and Entrepreneurship in Technology based Firm ,
John Wiley & Sons.

Ettlie, J.E., 2000, Managing Technology Innovation , John Wiley & Sons.

Christensen, The Innovator s Dilemma: When New Technologies Cause Great Firms to
Fail, HBSP, 1997,

Mauborgne, René, Blue Ocean Strategy, Boston, Harvard Business School Press, 2005.
ISBN: 1591396190.

Martin, M.J., 1994, Managing Innovation and Entrepreneurship in Technology based
Firm , John Wiley & Sons.

Ettlie, J.E., 2000, Managing Technology Innovation , John Wiley & Sons.
Christensen, The Innovator s Dilemma: When New Technologies Cause Great Firms
to Fail, HBSP, 1997,

Mauborgne, René, Blue Ocean Strategy, Boston, Harvard Business School Press,
2005. ISBN: 1591396190.




Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Deniz ulastirmasinda yeni bilgileri ve yenilikleri sistematik bir yaklasimla degerlendirebilmek. To be able to use innovation and new knowledge in maritime transport with systematic approach.
2 inovasyon siireglerini yorumlamak ve degerlendirebilmek. Assess and interpret innovation processes.

3 inovasyon performans siirecinde yénetsel stratejiler gelistirebilmek ve formiile edebilmek. Develop and formulate managerial strategies to shape innovative performance.

4 inovasyon siirecinde inovasyon yénetim araglarini kullanabilme. Utilize tools of innovation management to map and measure innovative activities.

5 inovasyon siirecindeki farkli sorunlar teshis edebilmek ve ¢6ziim iiretebilmek. Diagnose different innovation challenges and make recommendations for resolving them.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Yenilik ydnetimi nedir
What is the management of innovation
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yenilikgi yonetim organizasyonu
Technological innovation
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Teknolojik yenilik
Organizing for innovation management
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Yenilikgi strateji
Innovation strategy
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 inovasyonun déngiisii ve dinamikleri

Cycle of innovation and dynamics
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Yenilikgi topluluklar
Networks and communities of innovators
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Yenilikgi topluluklar
Networks and communities of innovators
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Arasinav
MidTerm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Yenilik ydnetme
Managing for innovation
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Yaraticilik: Temel yaklasimlar.
Creativity: Basic Approaches
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 inovasyon yénetimi teknik ve metotlan. Yaratici Yaklasimlar

Learning from others
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Baskalarindan 6grenme
Learning from others
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Yenilikten deger yakalama.
Capturing value from innovation
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Sonuglar ve gelecekteki zorluklar
Conclusions and future challenges
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Genel degerlendirme
General assessment
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Ddénem sonu sinavi

Final Exam
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DEGERLENDIRME / EVALUATION

Savi/ Katki Yuzdesi /
Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Katki Yuzdesi /
Sayi /
Percentage of
e Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Bireysel Calisma / Self Study 4 4.00 16.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 5 3.00 15.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 6 4.00 24.00
Toplam / Total: 31 16.00 99.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 99.00/30.00 = 3.30 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 99.00 / 30.00 = 3.30 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 111112 (211212 (3.1.1(31.2 313 |3.14 | 321|322 |3.3.1]|3.4.1

1.Deniz ulastirmasinda yeni
bilgileri ve yenilikleri sistematik
bir yaklagimla
degerlendlrgbllmek_. / To be 1 1 5 5 4 3 3 3
able to use innovation and new
knowledge in maritime
transport with systematic
approach.

2.inovasyon siireglerini
yorumlamak ve
degerlendirebilmek. / Assess 2 2 1 2 3 5 4 4 4 3 2 2
and interpret innovation
processes.

3.inovasyon performans
surecinde yonetsel stratejiler
gelistirebilmek ve formdle
edebilmek. / Develop and 2 2 3 3 4 4 4 3 4 4 2 2
formulate managerial
strategies to shape innovative
performance.

4.Inovasyon siirecinde
inovasyon ydnetim aragclarini
kullanabilme. / Utilize tools of
innovation management to
map and measure innovative
activities.

5.inovasyon siirecindeki farkli
sorunlari teshis edebilmek ve
¢6zum Uretebilmek. / Diagnose
different innovation challenges
and make recommendations
for resolving them.

Katki Duzeyi / Contribution Level : 1-Cok Duiislik / Very low, 2-Duisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yuksek / Very high
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