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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

STRATEGIC MANAGEMENT / STRATEGIC MANAGEMENT

Ders Kodu / Course Code

MSEC2022018836

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 2.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Degisen gevre kosullari altinda, bir isletmenin stratejik olarak rekabet edebilmesi ve
ortalamanin Gizerinde getiriler kazanabilmesi igin gerek duyabilecegi her turli karar ve

faaliyetleri agiklamaktir.

To explain all kinds of decisions and activities that an entity needs strategically to
compete and to earn income above average under changing environmental conditions

igerigi / Content

Stratejik Yoénetim ve Temel Kavramlar, Stratejik Yénetim Siireci, isletme Analizi, Stratejik

Planlama, Temel Stratejilerin Belirlenmesi, Stratejilerin Uygulanmasi

Strategic Management and Basic Concepts, Strategic Management Process, Strategic
Planning, Analysis of the business, Determination of the basic strategies

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen Ders Notlari Course Notes

Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gér. Dr. Engin YURDASEVER




OGRENME GIKTILARI / LEARNING OUTCOMES

Temel stratejik yonetim kavramlarini tanir Recognizes the basic concepts of strategic management

Stratejik yonetim sureci ve 6gelerini ¢éztimler Analyzes elements of the strategic management process

Dis gevre analizini, isletme analizini ve temel stratejileri agiklar Explains the analysis of the external environment, business analysis and basic strategies
Ornek olaylarla stratejik ydnetim anlayisini gelistirir Develops strategic management approach with case studies

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Stratejik Yonetim ve Temel Kavramlar
Strategic Management and Basic Concepts
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Stratejik Yonetim Sireci
Strategic Management Process
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Dis Cevre Analizi
Analysis of the external environment
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 isletme Analizi
Analysis of the business
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 isletme Analizi

Analysis of the business
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Yonetisim ve Stratejik Yénetim Gabalannin Orgiitlenmesi
Organization of Governance and Strategic Management Efforts
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Stratejik Planlama
Strategic planning
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Temel Stratejilerin Belirlenmesi
Determination of the basic strategies
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Stratejilerin Uygulanmasi: Yapi ve Sistemler
Implementation of the strategies: Structure and Systems
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Stratejilerin Uygulanmasi: Orgiit Killtiirii ve Strateji

Implementation of the strategies: Organizational Culture and Strategy
R
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Stratejilerin Uygulanmasi: Liderlik ve Strateji
Implementation of the strategies: Leadership and Strategy
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Stratejik Degerleme ve Kontrol
Strategic Evaluation and Control
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 |Ornek Olay
Case Study
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15  |Ornek Olay
Case Study
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Yilsonu Sinavi

Final Exam
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DEGERLENDIRME / EVALUATION

Sayi /
Number

Katki Yuzdesi /
Percentage of
Contribution (%)

Ara Sinav / Midterm Examination

100
Toplam / Total: 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40

Sayi /
Number

Katki Yuzdesi /
Percentage of
Contribution (%)

Final Sinavi / Final Examination

100
Toplam / Total: 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total

ShauliE: o eees Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 16 2.00 32.00
Bireysel Calisma / Self Study 1 13.00 13.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 13.00 13.00
Toplam / Total: 20 30.00 60.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 60.00/30.00 = 2.00 ~ 2.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 60.00 / 30.00 = 2.00 ~ 2.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Learning Outcomes 11112111212 1213 311312 (313 (321322331332 333 |34.1(342[343

1.Temel stratejik yonetim
kavramlarini tanir / Recognizes
the basic concepts of strategic
management

2.Stratejik yonetim siireci ve
ogelerini gozumler / Analyzes 4 5 1 5 5 2 1 2 4 2 2 2 3 2 3
elements of the strategic
management process

3.Dis gevre analizini, isletme
analizini ve temel stratejileri
aciklar / Explains the analysis
of the external environment,
business analysis and basic
strategies

4.0rnek olaylarla stratejik
yonetim anlayisini gelistirir
/ Develops strategic 2 3 2 1 4 2 4 4 3 2 4 4 2 5 5
management approach with
case studies

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high

717




