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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

HUMAN RESEARCH MANAGEMENT / HUMAN RESEARCH MANAGEMENT

Ders Kodu / Course Code

MSEC2072018836

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 2.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

iKY dersinin amaci insan kaynaklar yénetimi siireglerinin bilimsel temellerini irdelemek ve
dgrencilere IKY islevleri konusunda bilgi ve beceri kazandirmaktir. Bu kapsamda dersin
amaci asagidaki ¢ maddede 6zetlenebilir:

1. Insan (Kaynaklari) Yénetimi ile ilgili temel kavramlar 6gretmek,

2. IKY bilgisini kurumsal performansi artirmaya yénelik olarak kullanabilme becerisi
kazandirmak,

3. IKY bilgisini calisan memnuniyetini arirmaya yénelik olarak kullanabilme becerisi
kazandirmak.

The aim of HRM course is to examine the scientific basis of human resources
management processes and to provide students with knowledge and skills on HRM
functions. In this context, the aim of the course can be summarized in the following
three items:

1. To teach the basic concepts of Human (Resources) Management,

2. To gain the ability to use HRM knowledge to increase corporate performance,

3. To gain the ability to use HRM knowledge to increase employee satisfaction.

igerigi / Content

isletmenin destek aktiviteleri kapsaminda yer alan insan kaynaklarinin yénetimi ve ilkeleri,
orgutlenmesi, is analizi, personel planlamasi, personel saglama ve se¢me, oryantasyon,
egitim, yetistirme ve gelistirme, kariyer planlamasi, 6ddl ve tcretlendirme gibi temel
fonksiyonlar kapsar.

It covers basic functions such as management and principles of human resources,
organization, job analysis, personnel planning, recruitment and selection, orientation,
training, training and development, career planning, reward and remuneration.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen Ders Notlari Course Notes

Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gér. Dr. Engin YURDASEVER




OGRENME GIKTILARI / LEARNING OUTCOMES

iKY ile ilgili temel konularda (eleman segme, egitim, performans degerleme, iicretleme vb.) bilgi,

Information on basic subjects related to HRM (recruitment, training, performance evaluation,
remuneration etc.)

iKY faaliyetleri ile drgiit performansi arasindaki iliskiyi kavrayabilme becerisi,

Ability to understand the relationship between HRM activities and organizational performance,

iKY faaliyetleri ile galisan memnuniyeti arasindaki iliskiyi kavrayabilme becerisi,

Ability to understand the relationship between HRM activities and employee satisfaction,

iKY faaliyetlerinin érgiitler igindeki stratejik roliinii anlayabilme becerisi,

Ability to understand the strategic role of HRM activities within organizations,

IKY siireci olusturabilme bilgisi

Knowledge of creating HRM process

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

. . Ogretim Yont - I
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/(?rr;a?gi\r/]z Methods On Hazirlik / Preliminary
Techniques
1 Genel Esaslar, Dersi Tanitma, Ogrencilerden Beklentiler Konunun
anlam ve 6nemi
General Principles, Introduction to the Course, Expectations from
Students, The meaning and importance of the subject
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
5 iKY Hakkinda Genel Bilgiler: Orgiit Kuramlari ve iKY Geligimi, iKY
Islevleri, llkeleri, Orgiitlenmesi
General Information about HRM: Organization Theories and HRM
Development, HRM Functions, Principles, Organization
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 iKY Hakkinda Genel Bilgiler: Stratejik insan Kaynaklar Yénetimi; IKY
Sistemleri Alaninda Teknolojik Gelismeler
General Information about HRM: Strategic Human Resources
Management; Technological Developments in HRM Systems
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 iKY islevleri icin Hazirlk Asamasi: is Analizleri; is (Gérev) Tanimlari;
Gorev Gerekleri
Preparation Stage for HRM Functions: Job Analysis; Job (Task)
Definitions; Mission Requirements
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary
Technigues
5 isletmelerde insan Kaynaklar Planlamasi ve Yetenek Yonetimi
Human Resources Planning and Talent Management in Business
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 iK Secimi ve Onemi; iK Segiminde Kullanilan Yéntemler
HR Selection and Its Importance; Methods Used in HR Selection
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 iK Segimi ve Onemi; iK Segiminde Kullanilan Yéntemler (devam)
HR Selection and Its Importance; Methods Used in HR Selection
(continued)
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 iK’'ni ise Yerlestirme, Egitim ve Gelistirme
Employment, Training and Development of Human Resources
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 |iK'niise Yerlestirme, Egitim ve Gelistirme (devam)
Employment, Training and Development of Human Resources
(continued)
. . Ogretim Yoéntem ve - o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 Orgiitsel Sosyalizasyon ve Kariyer Yénetimi

Organizational Socialization and Career Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Performans Degerleme
Performance Evaluation
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Performans Degerleme (devam)
Performance Evaluation (continued)
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 |Ucret Yonetimi
Wage Management
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
15 |Ucret Yonetimi (devam)
Wage Management (continued)
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Yilsonu Sinavi

Final Exam
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DEGERLENDIRME / EVALUATION

Sayi /
Number

Katki Yuzdesi /
Percentage of
Contribution (%)

Ara Sinav / Midterm Examination

100
Toplam / Total: 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40

Sayi /
Number

Katki Yuzdesi /
Percentage of
Contribution (%)

Final Sinavi / Final Examination

100
Toplam / Total: 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total

ShauliE: o eees Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 16 2.00 32.00
Bireysel Calisma / Self Study 1 13.00 13.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 13.00 13.00
Toplam / Total: 20 30.00 60.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 60.00/30.00 = 2.00 ~ 2.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 60.00 / 30.00 = 2.00 ~ 2.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Learning Outcomes 11112111212 1213 311312 (313 (321322331332 333 |34.1(342[343

1.IKY ile ilgili temel konularda
(eleman segme, egitim,
performans degerleme,
Ucretleme vb.) bilgi, / 4 3
Information on basic subjects
related to HRM (recruitment,
training, performance
evaluation, remuneration etc.)

2.IKY faaliyetleri ile drgiit
performansi arasindaki iligkiyi
kavrayabilme becerisi, / Ability
to understand the relationship
between HRM activities and
organizational performance,

3.IKY faaliyetleri ile calisan
memnuniyeti arasindaki iligkiyi
kavrayabilme becerisi, / Ability P 2
to understand the relationship
between HRM activities and
employee satisfaction,

4.IKY faaliyetlerinin érgiitler
icindeki stratejik rolinu
anlayabilme becerisi, / Ability to
understand the strategic role of
HRM activities within
organizations,

5.IKY siireci olusturabilme
bilgisi / Knowledge of creating 2 2 1 1 4 2 2 2 4 2 3 2 2 4 2
HRM process

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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