2023 - 2024 / 1YP2062018837 - PRODUCTION MANAGEMENT / PRODUCTION MANAGEMENT

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

PRODUCTION MANAGEMENT / PRODUCTION MANAGEMENT

Ders Kodu / Course Code

1YP2062018837

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 1.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Uretim ydnetiminin bazi temel kavramlanini anlamak, Gikti Kalitesinin ve kurulus yeri
seg¢iminin dnemini kavramak.

To understand some basic concepts of production management, to understand the
importance of Output Quality and choice of location

igerigi / Content

Uretim Yonetiminin Temel Kavramlari, Uretim Sistemleri ve U_(Un Tasarimi, Kurulus Yeri
Segimi ve Isletme Bliylkligu, Is Yeri Dizeni ve Is Analizleri, Uretim PIAnlamasi, Stok ve
Bakim Yénetimi, Kalite Kontroli

Basic Concepts of Production Management, Production Systems and Product Design,
Site Selection and Enterprise Size, Workplace Layout and Business Analysis,
Production Planning, Stock and Maintenance Management, Quality Control

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Eleren, Ali ve arkadaslari. 2011; Uretim Yénetimi, Lisans Yayincilik, istanbul

Eleren, Ali et al. , 2011; Production Management, License Publishing, Istanbul

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gor. Gokay CIVELEK




OGRENME GIKTILARI / LEARNING OUTCOMES

Uretim ydnetimi alaninda kullanilimakta olan (retim sistem ve stratejilerini tanimlayabilir

Describe the production systems and strategies used in the field of production management

Kullanilan lretim sistem ve stratejilerinin firma verimliligi Gizerine etkisini agiklayabilir

Can explain the effect of production systems and strategies used on firm productivity

Ust yénetimin amaglarina en uygun iiretim sistem ve siireglerini tasarlayabilir

Can design the most suitable production systems and processes for the purposes of senior
management

Belirlenen lretim sistem ve stratejisinin isletme amaclarina uygunlugunu tespit edebilir

Can determine the suitability of the determined production system and strategy for the business
purposes

Uygulanan sistem ve stratejiden elde edilen sonuglara gore lretim organizasyonunu yeniden
dlizenleyebilir

Can rearrange the production organization according to the results obtained from the applied system
and strategy

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

. . Ogretim Yont - I
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/(?rr;a?gi\r/]z Methods On Hazirlik / Preliminary
_ Techniques
Uretim y6netiminin temel kavramlar
1
Basic concepts of production management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
Uretim Sistemleri ve Uriin Tasarimi
2
Production Systems and Product Design
. . Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Uretim Sistemleri ve Uriin Tasarimi
3
Production Systems and Product Design
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
' Techniques
Kurulus Yeri Segimi ve Isletme BuyUkligu
4
Establishment Location and Business Size
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
Kurulus Yeri Secimi ve isletme Biiyiikligii
5
Establishment Location and Business Size
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
_ . Techniques
Is Yeri Dlzeni ve Is Analizleri
6
Workplace Layout and Business Analysis
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
is Yeri Diizeni ve is Analizleri
7
Workplace Layout and Business Analysis
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
] ] Techniques
Is Yeri Dlzeni ve Is Analizleri
8
Workplace Layout and Business Analysis
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Arasinav
Midterm
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Uretim Planlamasi, Stok ve Bakim Y&netimi
Production Planning, Inventory and Maintenance Management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Uretim Planlamasi, Stok ve Bakim Y&netimi

Production Planning, Inventory and Maintenance Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Uretim Planlamasi, Stok ve Bakim Y&netimi
Production Planning, Inventory and Maintenance Management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Uretim Planlamasi, Stok ve Bakim Yénetimi
Production Planning, Inventory and Maintenance Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Kalite Kontroli
14
Quality control
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
Kalite Kontroll
15
Quality control
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Yariyill Sonu Sinavi

Semester final exam
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DEGERLENDIRME / EVALUATION

Savi/ Katki Yuzdesi /
Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Katki Yuzdesi /
Sayi /
Percentage of
e Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 14 1.00 14.00
Soru-Yanit / Question-Answer 12 2.00 24.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 12 3.00 36.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 15 3.00 45.00
Toplam / Total: 55 12.00 122.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 122.00/30.00 = 4.07 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 122.00 / 30.00 = 4.07 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1.1.4

211

212

213

3.1.1

3.1.2

3.1.3

3.14

3.1.5

3.2.1

3.22

3.23

3.3.1

3.3.2

3.33

3.4.1

34.2

343

1.Uretim ydnetimi alaninda
kullanilmakta olan tretim
sistem ve stratejilerini
tanimlayabilir

/ Describe the production
systems and strategies used in
the field of production
management

2.Kullanilan Uretim sistem ve
stratejilerinin firma verimliligi
Uizerine etkisini agiklayabilir

/ Can explain the effect of
production systems and
strategies used on firm
productivity

3.Ust y6netimin amaglarina en
uygun Uretim sistem ve
sureglerini tasarlayabilir

/ Can design the most suitable
production systems and
processes for the purposes of
senior management

4 Belirlenen Uretim sistem ve
stratejisinin igletme amaglarina
uygunlugunu tespit edebilir

/ Can determine the suitability
of the determined production
system and strategy for the
business purposes

5.Uygulanan sistem ve
stratejiden elde edilen
sonuglara goére Uretim
organizasyonunu yeniden
dizenleyebilir

/ Can rearrange the production
organization according to the
results obtained from the
applied system and strategy

Katki Dlzeyi / Contribution Level : 1-Cok Diisuk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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