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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

PROJECT MANAGEMENT AND APPLICATIONS / PROJECT MANAGEMENT AND APPLICATIONS

Ders Kodu / Course Code

SULT2122016277

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Ogrencilere proje ydnetimi hakkinda bilgi vermek * Proje ihtiyaclarnini degerlendirebilme ve
faaliyetlerin projelendirilmesi yetenegini gelistirme * Proje segimi, organizasyonu, kapsam,
zaman ve maliyetlerini tanimlayabilme ve planlayabilme ve bilgisayar yazilimlar destegiyle
projeleri programlama ve yénetme yetenegini gelistirme

To inform students about project management * To develop ability to evaluate project
needs and project activities * To define and plan project selection, organization, scope,
time and cost and to develop ability to program and manage projects with computer
software support

igerigi / Content

Bu dersin amaci 6grencilere proje yonetimi ilkelerini ve proje yonetiminde kullanilan
teknikleri 6gretmektir. Giris konularindan sonra proje secimi teknikleri, proje
organizasyonu, proje Uggeni, proje planlama, programlama ve ydnetimi konulari
islenecekiir.

The aim of this course is to teach project management principles and techniques used
in project management. After the introduction topics, project selection techniques,
project organization, project triangle, project planning, programming and management
issues will be processed.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Gray and Larson (2009) Project Management 3e, The McGraw-Hill. + Schwalbe Kathy
(2009) Information Technology Project Management, Second Edition,
http://www.augsburg.edu/ppages/~schwalbe/ « Adim Adim MS Project Kitabi « Luecke,
Richard (2009), Proje Yénetimi, Tiirkiye is Bankasi Yayinlari. « ilgili kitaplar ve periyodikler
tavsiye edilir.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

DR.OGR.UYESI DILER US ALTAY




OGRENME GIKTILARI / LEARNING OUTCOMES

Faaliyetleri proje olarak tanimlayabilmek To be able to define activities as project

Proje ihtiyaclarini degerlendirebilmek ve faaliyetlerin projelendirilebilmek To be able to evaluate project needs and project activities

Proje secimini gerceklestirebilmek, organizasyonunu gergeklestirebilmek, kapsam, zaman ve To be able to carry out the project selection, to realize the organization, to define the scope, time and
maliyetlerini tanimlayabilmek ve planlayabilmek costs and to plan

Bilgisayar yazilimlan destegiyle projeleri programlayabilmek ve yonetebilmek To be able to program and manage projects with computer software support

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Proje Yonetimi: Girig 2
Project Management: Introduction
2
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Strateji ve Proje Secimi 2
Strategy and Project Selection 2
. . Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3 Organizasyon: Yapi ve Kiltur 2
Organization: Building and Culture D)
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
Projenin Tanimlanmasi
4 2
Identification of the project 5
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
5 Proje Sure ve Maliyetlerinin Tahminlenmesi 2

Project Time and Cost Estimation
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Proje Plani Geligtirme 5
Project Plan Development 5
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Proje Plani Gelistirme 2
Project Plan Development 2
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 ARA SINAV 2
Midterm exam
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Kaynak Cizelgeleme 2
Resource Scheduling 2
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
kaynak Cizelgeleme
10 2
Source Scheduling 2
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁgll(T;rT/?rr:aeg;i\;\Z Methods On Hazirlik / Preliminary
Techniques
11 Proje Suresinin Azaltiimasi 5
Reduction of Project times 2
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Bilgisayar Yazilim Destegi ile Uygulama 5
Application with Computer Software Support 5
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Bilgisayar Yazilim Destegi ile Uygulama 2
Application with Computer Software Support 2
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Bilgisayar Yazilim Destegi ile Uygulama 5
Application with Computer Software Support 5
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
15 Bilgisayar Yazilim Destegi ile Uygulama 2
Application with Computer Software Support 2
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final sinavi 2
Final exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Nii)l/tlaér Perc_:ent_age of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
S2ht | Poronige
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
Son | S | Gaan o

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Quiz / Quiz 3 3.00 9.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Proje Hazirlama / Project Preparation 1 1.00 1.00
Proje Sunma / Project Presentation 1 5.00 5.00
Seminer / Seminar 1 5.00 5.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 5.00 5.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 8.00 8.00
Toplam / Total: 24 32.00 77.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 77.00/30.00 = 2.57 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 77.00 / 30.00 = 2.57 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 111211 (212 (213|214 [3.1.1]3.21(33.1]332|333(34.1]|342

1.Faaliyetleri proje olarak
tanimlayabilmek / To be able to 3 3 2 4 2 4 3 4 2 3 2 3
define activities as project

2.Proje ihtiyaglarini
degerlendirebilmek ve
faaliyetlerin

projelendirilebilmek / To be 2 3 3 3 3 2 3 2 2 2 4 3
able to evaluate project needs
and project activities

3.Proje segimini
gerceklestirebilmek,
organizasyonunu
gerceklestirebilmek, kapsam,
zaman ve maliyetlerini
tanimlayabilmek ve 4 3 3 3 3 3 4 2 3 2 2 3
planlayabilmek / To be able to
carry out the project selection,
to realize the organization, to
define the scope, time and
costs and to plan

4 Bilgisayar yazilimlari
destegiyle projeleri
programlayabilmek ve
yonetebilmek / To be able to
program and manage projects
with computer software support

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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