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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

MANAGEMENT AND ORGANIZATION / MANAGEMENT AND ORGANIZATION

Ders Kodu / Course Code

UMPS1142015273

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 2.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Yonetim kavrami, 6zellikleri, slireci ve yonetici kavramini 6gretmek
Yetki, gui¢ ve her ikisinin arasindaki iligkiyi 6gretmek
Motivasyon ve liderlik kavramlarini 6gretmek

To teach the concept of management and directors
To teach authority, power and the relationship between
To teach the concept of motivation and the concept ofl eadership

igerigi / Content

Yonetim ve Ydneticilik
Yetki, gl ve Yetki Devri
Orgiitlerde Liderlik
Orgiitlerde Catisma

Management and Manager
Authority, power and Devolution
Leadership in organizations
Conflict in organizations

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Sékmen A., isletmelerde Yonetim ve Organizasyon, Detay Yayinlar, 2014
Ders notlari

Soékmen A., isletmelerde Ydnetim ve Organizasyon, Detay Yayinlar, 2014
Ders notlari

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gor Serkan DEMIRTAS




OGRENME GIKTILARI / LEARNING OUTCOMES

Yonetim kavrami, 6zellikleri, stireci ve yonetici kavramini agiklayabilir The concept of management, characteristics, process and explain the concept of executive

Yetki, guc ve her ikisinin arasindaki iliskiyi agiklayabilecek Authority, power, and be able to explain the relationship between each of the two

Motivation concept, features, and theories of leadership and leadership can provide information about

Motivasyon kavrami, 6zellikleri, liderlik ve liderlik teorileri ve kuramlari hakkinda bilgi verebilir the theories

HAFTALIK DERS iCERIiGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Ydnetim ve Yoneticilik
Management and Manager
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yonetim Fonksiyonlari
Functions of Management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Yoénetim Fonksiyonlari
Functions of Management
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Orgiitlerde Boliimlendirme Sistemleri ve s - Mevkii Tanimlar
Segmentation and business organizations- position descriptions
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Yetki, gu¢ ve Yetki Devri

Authority, power and Devolution
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Yetki, gui¢ ve Yetki Devri
Authority, power and Devolution
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Ara Sinav
Midterm Exam
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Orgiitlerde Liderlik
Leadership in organizations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Orgitlerde Liderlik
Leadership in organizations
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Gilduleme ve Post-Modern Gudileme
Motivation and Post-Modern Motivation
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Guduileme ve Post-Modern Gudileme

Motivation and Post-Modern Motivation
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12  |Orgiitlerde Catisma
Conflict in organizations
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 |Orgiitlerde Catisma
Conflict in organizations
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Yonetimde Giincel Yaklasimlar
Current Approaches to Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Yonetimde Giincel Yaklagimlar
Current Approaches to Management
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Dénem Sonu Sinavi

Final Exam
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DEGERLENDIRME / EVALUATION

Savi/ Katki Yuzdesi /
Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Katki Yuzdesi /
N?J?ri%ér Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total

SR Er e e Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 3.00 3.00
Final Sinavi / Final Examination 1 3.00 3.00
Quiz / Quiz 1 3.00 3.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Odev Problemleri igin Bireysel Calisma / Individual Study for Homework Problems 14 1.00 14.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 4.00 4.00
Toplam / Total: 33 19.00 71.00
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Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 71.00/30.00 = 2.37 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 71.00 / 30.00 = 2.37 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 111 (112|113 (114|115 [1.16 [ 1.1.7 | 1.1.8 [ 1.1.9 {1.1.10(1.1.11[1.1.12{1.1.13|1.1.14[1.1.15|1.1.16 [1.1.17

1.Y6netim kavrami, 6zellikleri,
sureci ve yOnetici kavramini
aciklayabilir / The concept of 3 4 4 5
management, characteristics,
process and explain the
concept of executive

2.Yetki, gl ve her ikisinin
arasindaki iligkiyi
aciklayabilecek / Authority,
power, and be able to explain
the relationship between each
of the two

3.Motivasyon kavrami,
ozellikleri, liderlik ve liderlik
teorileri ve kuramlar hakkinda
bilgi verebilir / Motivation 3 4 4 5
concept, features, and theories
of leadership and leadership
can provide information about
the theories

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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