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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

INTRODUCTION TO MANAGEMENT SCIENCE / INTRODUCTION TO MANAGEMENT SCIENCE

Ders Kodu / Course Code

YYP115201291280

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 4.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Formal Education / Formal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Yonetim ve Organiasyon alaninda gerekli teorik donanima sahip olarak, bu temel 1siginda
alandaki konular yorumlayabilme ve gerektiginde uygulayabilme becerisine sahip
olunmasi.

Having the necessary theoretical equipments in the field of Management and
Organization, having the ability to interpret and apply the related issues in this basic
light.

igerigi / Content

Yoénetim ve YOnetim Teorileri
Yénetim Fonksiyonlari ve Yonetim Teorileri
Yoénetim Surecleri

Management and Management Theories
Management Functions and Management Theories
Management Processes

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Prof. Dr. Erol Eren

Professor Dr. Erol Eren / management and organization

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Lec. Nalan SABIR TASTAN




OGRENME GIKTILARI / LEARNING OUTCOMES

Yonetim ve Yonetim Teorileri

Yonetim Fonksiyonlar ve Yénetim Teorileri

Yoénetim Siiregleri

Management and Management Theories

Management Functions and Management Theories

Management Processes

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods

On Hazirlik / Preliminary

Techniques

1 ybnetim ve y6netici kavramlari, yonetim teorilerine genel bir bakis

management and manager concepts, an overview of management
theories

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 yonetim teorileri ve gagdas yaklagimlar

management theories and contemporary approaches

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
y6netim Fonksiyonlari, Organizasyonlarda amag belirleme ve
3 planlama, yénetimde karar verme slreci, organizasyon, organizasyon
ilkeleri

management functions, goal setting and planning in organizations,
decision making process in management, organization, organization
principles

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 yonetimde yetki ve sorumluluk, matriks ve sebeke organizasyonlar

authority and responsibility in management, matrix and network
organizations

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 yonetim suregleri, haberlesme surecleri, otorite kavrami

management processes, communication processes, authority
concept
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 yonetimde ast-Ust iligkileri
subordinate associations in management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 ybnetime katilma kavrami ve ydnetime katiima sekilleri
concept of joining in management and modes of joining management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 ara sinav
midterm
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 liderlik kavrami ve liderlik 6zellikleri, lider ve yonetici arasi farklar
leadership concept and leadership characteristics, differences
between leader and manager
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
10 liderlik teorileri
leadership theories
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 organizasyonlarda gruplar ve 6zellikleri, gesitleri

groups and their characteristics, types in organizations
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 motivasyon kavrami ve 6zellikleri
motivation concept and its features
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 motivasyon teorileri
motivation theories
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 personel gliclendirme kavrami ve siireci
concept of personnel empowerment and process
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 organizasyonlarda ¢atigsma ve gatisma ¢ézme yollari
ways of conflict and conflict resolution in organizations
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 final sinavi
final exam
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DEGERLENDIRME / EVALUATION

Savi/ Katki Yuzdesi /
Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Katki Yuzdesi /
Sayi /
Percentage of
e Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 40.00 40.00
Final Sinavi / Final Examination 1 50.00 50.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 15.00 15.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 15.00 15.00
Toplam / Total: 4 120.00 120.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 120.00/30.00 = 4.00 ~ 4.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 120.00 / 30.00 = 4.00 ~ 4.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /

Program Ciktilari / Program Outcomes

Learning Outcomes 111112 [ 113 211|212 [ 21.3 [3.1.1|3.1.2 [ 3.1.3 | 3.1.4 | 3.15 [ 3211 | 3.22 | 3.23 [ 3.3.1 | 3.32 | 3.3.3 [ 3.4.1 | 3.42 | 343
1.Y6netim ve Yonetim

Teorileri / 5 5 5 5
2.Y6netim Fonksiyonlari ve

Yonetim Teorileri / 5 5 5 5
3.Yodnetim Suregleri / 5 5 5 5
4./ 5 5 5 5
5./ 5 5 5 5
6./ Management and

Management Theories 5 5 5 5
7./ Management Functions 5 5 5 5
and Management Theories

8. / Management Processes 5 5 5 5

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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